
 

2026 Community Fund Grant Application Guide 
 

Community Fund Purpose & Overview 
The Community Fund is the Parksville-Qualicum Community Foundation’s primary granting 

program. Community Fund Grants are typically awarded up to $4,000 to support charitable and 

community-led work that responds to locally identified needs and contributes to the wellbeing, 

resilience, and connection of communities across the Oceanside region. 

 

PQCF is a broad-based community funder. We recognize that community needs are 

interconnected and evolving, and that organizations are best positioned to understand what 

support will make the greatest difference in their context. 

 

PQCF takes a trust-based approach to granting, meaning we focus on clarity, context, and 

community connection rather than polished proposals or complex reporting. This guide is 

designed to help you understand whether the Community Fund is a good fit and what to expect 

throughout the application and review process. 

 

What’s Included in This Guide 
This guide provides an overview of the Community Fund and walks you through the full granting 

process, including: 

●​ Community Fund Purpose & Overview 

●​ Eligibility 

○​ Who can apply 

○​ Communities we serve 

○​ What we do fund 

○​ What we do not fund 

●​ Application Form Questions 

●​ Application Review & Decision Timeline 

●​ Reporting & Stewardship 

●​ Intermediary Partnerships & Sponsorships 
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Eligibility 
This section outlines who can apply, where funded work must take place what kinds of 

applications we fund, and what is not eligible for funding. 

 

Who Can Apply 
Eligible applicants include: 

●​ Registered charities. See list of Canadian Registered Charities 

●​ Other qualified donees as defined by the Canada Revenue Agency (CRA), including First 

Nations and Indigenous governments 

●​ Non-profits or community groups in partnership with a qualified donee.  

 

What is a qualified donee?: A qualified donee is an organization recognized by the CRA as 

eligible to receive charitable donations. First Nations may be eligible even if they are not 

registered charities. 

 

What is an Intermediary Partnership/ Sponsorship: Organizations that are not qualified donees 

may apply through a sponsoring qualified donee. Sponsorship does not affect the sponsor’s own 

eligibility for PQCF grants. See more information about intermediary partnerships/ sponsorships 

in Appendix A. 

 

Communities We Serve 
Community Fund Grants support work taking place within PQCF’s catchment area, including: 

●​ Parksville 

●​ Qualicum Beach 

●​ Qualicum First Nation 

●​ Snaw-naw-as First Nation 

●​ RDN Area E: Nanoose Bay 

●​ RDN Area F: Coombs, Hilliers, Errington, Whiskey Creek, Meadowood  

●​ RDN Area G: Englishman River, San Pareil, French Creek, Little Qualicum, Dashwood 

●​ RDN Area H: Bowser, Qualicum Bay, Deep Bay  

●​ Lasqueti Island 

 

Work may benefit people, communities, the environment, or non-human life within this region. 
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What Do We Fund 
The Community Fund may support a wide range of needs, including: 

●​ General operating or core organizational support 

●​ Ongoing programs or services 

●​ New or emerging initiatives 

●​ Organizational capacity-building (e.g., staffing, coordination, planning, systems) 

●​ Community-led or collaborative efforts 

●​ Time-limited activities or focused areas of work 

●​ Program expenses 

●​ Modest capital costs critical to the organization fulfilling its mission (including purchasing 

or upgrading physical assets including technology, safety equipment, vehicles, office 

equipment, etc.) 

 

What We Do Not Fund 
Community Fund Grants do not support: 

●​ Activities that promote discrimination, hate, or harmful rhetoric 

●​ Political activities prohibited by the Canada Revenue Agency 

●​ Religious activities or faith-based programming, including proselytizing 

●​ Capital campaigns for new buildings, land, or monuments 

●​ Deficit reduction or debt repayment 

●​ Fundraising campaigns or fundraising expenses 

●​ Sponsorships or event advertising 

●​ Retroactive expenses incurred before the grant period 

●​ Grants primarily benefiting individuals outside of eligible organizations 

 

If you are unsure whether your request is eligible, please contact PQCF to discuss. 
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2026 Application Form Questions 
Please note that applications must be submitted through the online Community Fund Grant 

Application Form. 

 

You can find the online google application form here 

​
We are not able to accept applications submitted as separate documents (such as Word or PDF 

files with questions answered). If you experience accessibility barriers, technical challenges, or 

require support to complete the online form, please contact us in advance. We are committed 

to making our granting process accessible and are happy to work with you to find an 

appropriate solution. 

 

The application questions are designed to take 1 - 3 hours to complete in effort to be 

straightforward and proportionate to the funding provided.  

 

Section 1: Organization Information (Estimated Time = 5 minutes) 
This section collects basic information about your organization and primary contact. It helps us 

understand who is applying, confirm eligibility, and ensure we can follow up if we have 

questions. If you are applying with a sponsoring qualified donee, you will be asked to provide 

information about that relationship here. 

 

1.​ Organization name 

2.​ Primary contact name and title 

3.​ Email address 

4.​ Phone number 

5.​ Website and/or social media links 

6.​ Are you: 

○​ A registered charity / qualified donee 

○​ A nonprofit or community group working with a sponsoring qualified donee 

7.​ Charitable registration number applicant organization or sponsoring qualified donee 

8.​ If sponsored, name of sponsoring organization and contact person 

○​ You will be required to upload a completed sponsorship form, which can be 

found in Appendix A in this guide or on our website. 
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Section 2: Grant Request Information  

(Estimated Time = 45 minutes) 
This section helps PQCF understand what you are seeking funding for, how the work will be 

carried out, and how you think about success. We are interested in your intent and approach, 

not a polished proposal or formal evaluation plan. 

 

9.​ Grant Request Title 

 

10.​Grant Request Amount 

 

11.​Grant Request Estimated Timeline 

○​ Estimated Funding Start Date 

○​ Estimated Funding End Date 

The timeline for funding may start no earlier than February 1, 2026. There is no 

recommended funding end date; this is based solely on the needs of your organization. 

However, as an annual grant program, funding is intended to be spent within 

approximately 6-18 months of your funding start date. Note that organizations can apply 

for a grant while having an ongoing and “open” grant. Therefore, your chosen end date 

will not impact your eligibility to apply for funding again in next year’s Community 

Grants Program. 

 

12.​ What best describes the type of funding request you are submitting? 

○​ General operating support 

○​ Ongoing program or service delivery 

○​ New or expanded initiative 

○​ One-time project or activity 

○​ Organizational capacity of systems (eg: Staffing, planning, technology) 

○​ Capital or equipment (Non-building, land or capital fundraising campaign) 

○​ Other 

 

13.​Grant Request Snapshot 

Please describe your grant request in 1-3 sentences. 

Description: This summary may be shared on the Parksville Qualicum Community 

Foundation website, with donors and the media, to provide a detailed understanding of 

your funding request. Additionally details can be provided in following questions. 
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Character limit: 400 (Recommend up to 50 words) 

 

14.​Grant Request Summary​
Please describe the work, program, activity, or organizational need you are requesting 

support for. This may include ongoing work, a new or expanded initiative, or a specific 

area of organizational capacity. You do not need to frame this as a “project” if that does 

not reflect how your organization works.​
Character limit: 2000 characters (We recommended 50 - 300 words) 

15.​How will this work be carried out?​
Please describe your high-level approach to delivering this work. We are interested in 

understanding how the work will happen, not a detailed timeline or task list. This might 

include: 2000 characters 

○​ Key activities or methods 

○​ Who will be involved (staff, volunteers, partners, community members) 

○​ Whether the work is ongoing, seasonal, or phased 

 Character limit: 2000 characters (We recommended 50 - 300 words) 

 

16.​What organizations, individuals or networks are you working with in the community to 

achieve your goals? How do you work with these partners and/or what is your specific 

role? 

This question helps us understand how your work connects with others in the 

community. Please share any organizations, individuals, or informal networks you 

collaborate with, and how you work together (for example: referral relationships, shared 

delivery, coordination, or information-sharing). Partnerships are not required; solo or 

grassroots efforts are welcome where appropriate. 

Character limit: 2000 characters 

 

Section 3: Community Context, Reach & Impact  

(Estimated Time = 45 minutes) 
This section helps PQCF understand who is served, where the work takes place,  why it matters, 

and what the impact will be. The information collected here supports learning about community 

needs and trends across the region. It is not used to compare organizations or prioritize one 

community over another. We encourage you to respond from your organization’s or 

community’s perspective, using the language and framing that feels most natural to your work. 
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17.​Who does this work primarily serve? (Check boxes: Select all that apply) 

○​ Children and youth 

○​ Seniors 

○​ Indigenous communities 

○​ People with disabilities 

○​ Newcomers 

○​ People experiencing poverty 

○​ Equity-deserving communities 

○​ Environment or Ecosystems 

○​ Animals or Wildlife 

○​ Broader community 

○​ Other (please specify)​
 

18.​Geographic area(s) served (Check boxes: Select all that apply) 

○​ Parksville 

○​ Qualicum Beach 

○​ Qualicum First Nation 

○​ RDN Area E: Nanoose Bay 

○​ RDN Area F: Coombs, Hilliers, Errington, Whiskey Creek, Meadowood 

○​ RDN Area G: Englishman River, San Pareil, French Creek, Little Qualicum, 

Dashwood 

○​ RDN Area H: Bowser, Qualicum Bay, Deep Bay 

○​ Lasqueti Island 

○​ Other communities within PQCF’s catchment area (please describe)​
 

19.​Approximately how many people will this work directly serve in a typical year? 

Direct participants are people who actively take part in or receive services through this 

work (for example: program participants, clients, students, or community members 

engaged in activities). An estimate is sufficient. 

 

20.​Approximately how many people may benefit indirectly, if applicable? 

Indirect beneficiaries may include people or groups who benefit from this work without 

directly participating, such as family members, caregivers, the broader community, or 

those who benefit from improved systems, environments, or shared resources. If this 

does not apply, you may leave this blank or enter “N/A.” 
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21.​What community need, opportunity, or priority is this work responding to, and what 

change or impact do you hope it will contribute to? 

Please describe the context for this work from your organization’s or community’s 

perspective. This may reflect a challenge, a proactive opportunity, a gap, or a positive 

direction you are working toward. If relevant, you may also describe how this work 

contributes to longer-term community wellbeing, resilience, connection, or capacity 

beyond the immediate activity. 

Character limit: 2000 (We recommended 50 - 300 words) 

22.​ Why is this work important for your community at this time, and how were the 

people who will benefit involved in shaping or informing it?​
You may wish to include how your organization identified this need or opportunity (e.g., 

lived experience, community feedback, service demand, data, partnerships, 

observation), and how community members, participants, or partners have contributed 

to the design or direction of the work.​
Character limit: 2000 (We recommended 50 - 300 words) 

23.​What does success or impact look like for your organization or work?​
From your organization’s or community’s perspective, please describe 1–3 key impacts 

you expect this funding to have. These impacts may relate to: 

-​ The people, community, environment, or non-human life you serve 

-​ Your organization’s ability to deliver, sustain, or strengthen its work (e.g., staff 

capacity, systems, partnerships, processes, governance) 

 

Impacts can be short-term or longer-term, and may be described using qualitative or 

quantitative indicators that make sense for your context. Formal evaluation frameworks 

are not required. There is no “right” answer - we are interested in understanding what 

meaningful success looks like for your organization and community. 

Character limit: 2,000 (We Recommend 1–3 short paragraphs or a bulleted list)​
 

24.​How do you anticipate sharing or communicating about this work in the community? 

This question helps PQCF understand how you typically share updates, stories, or 

learning about your work. We are not expecting a communications plan. You might 

include informal updates, community gatherings, newsletters, social media, reports, or 

word-of-mouth.​
Character limit: 800 characters 
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Section 4:  Budget & Funding Context  

(Estimated Time = 20 minutes) 
This section helps PQCF understand how funds will be used, how this request fits within your 

broader funding context, and whether the request is appropriate and reasonable for your work. 

We are not looking for detailed line-item budgets unless they already exist. 

 

25.​Total Estimated Cost of the Work 

(If this is a general operating or capacity request, you may estimate based on the 

portion/budget line of work this funding will support.) 

 

26.​Please describe how you plan to spend this funding 

Please describe the key expenses you anticipate using this funding for (for example: 

staffing, coordination, materials, space, or systems). A high-level summary is sufficient. If 

you are uploading a budget file, you may indicate “see attached budget” in lieu of a 

written response. 

We recommended a maximum of 100 words. 

 

27.​ Other Funding Sources and Status 

Please describe any other key funding sources that support this work, including 

confirmed or potential funding, in-kind contributions, or volunteer support. If this 

request is supporting general operations or capacity, you may describe your broader 

funding mix. If no other funding is currently in place, please note that. If you are 

uploading a budget file, feel free to indicate, e.g., “see attached budget”, in lieu of a 

written response.  

We recommended a maximum of 150 words. 

 

28.​Financial Context & Need 

Please briefly describe why this funding is important at this time for your organization or 

this work. This may include capacity pressures, increased demand, limited access to 

other funding, or the role this funding plays in sustaining/ strengthening your work. Any 

context is sufficient. 

We recommend a maximum of 150 words. 

 

29.​If PQCF is only able to partially fund this request, how would you adapt? 

Question type: Paragraph 
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Examples might include: 

○​ Scaling the work 

○​ Phasing delivery 

○​ Adjusting scope 

○​ Using funds to support a priority component 

 

30.​Optional: Upload a Budget or Financial Summary 

Accepted formats: PDF, Excel, Word 

Uploading a budget is optional and will not advantage or disadvantage your application. 

Please upload only materials that already exist and do not duplicate provided 

information. 

 

Section 5: Supporting Materials & Additional Information  

(10 minutes) 
This section is optional and provides space to share additional context that may be helpful for 

understanding your application. Submitting materials or additional information is not required 

and will not affect how your application is assessed. 

 

31.​Upload letters of support or other supporting materials (optional) 

You may upload letters of support or other existing materials if you feel they provide 

helpful background or context (for example: a summary document, visuals, or a financial 

overview). Letters of support are not required and will not advantage or disadvantage 

your application. Please upload only materials that already exist as creating new 

materials is not expected. 

Accepted formats: PDF, Word, Excel. Maximum 5 documents with total combined size 

100MB 

 

32.​Is there any additional information you would like PQCF to know? (optional) 

You may use this space to share any additional information you feel would be helpful for 

the review committee to consider that was not captured elsewhere in the application. 

This is entirely optional. 

Character limit: 2000 characters  
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Application Review & Decision Timeline 
 

The Parksville-Qualicum Community Foundation uses a trust-based, community-led approach to 

assess all Community Fund Grant applications. This approach prioritizes clarity, context, equity, 

and community connection over polished proposals or complex reporting. All applications go 

through the same review process: 

 

1. Eligibility & Completeness Review 

PQCF staff conduct an initial review to confirm eligibility, ensure required information is 

included, and follow up if clarification is needed. 

 

2. Community-Led Grant Review 

Eligible applications are reviewed by the Community Fund Grant Committee, a group of 

community members from across the region who bring diverse lived experience, perspectives, 

and local knowledge. 

 

Applications are assessed using a standardized rubric that considers the following areas: 

●​ Community Context, Need & Voice (40%): The clarity and relevance of the community 

context, why the work matters now, who is served, and how community voice or lived 

experience informs the work. 

●​ Strength of Plan & Intended Impact (25%): The coherence and feasibility of the proposed 

work, and the clarity of the intended outcomes or impacts. 

●​ Organizational Readiness, Trust & Partnerships (20%): The organization’s capacity to 

deliver the work, steward funds responsibly, and work collaboratively where relevant. 

●​ Financial Fit & Use of Funds (15%): Whether the funding request is reasonable, 

appropriate, and well-situated within the organization’s financial context. 

 

Scores are used to support discussion and consistency, but do not replace committee 

judgement. Partial funding may be recommended. 

 

3. Final Recommendations & Board Approval 

Funding recommendations are brought forward to the PQCF Board of Directors for approval. 
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Granting Decision Timeline (2026) 
●​ February 15, 2026: Community Fund Grant Applications Open 

●​ March 31, 2026: at 11:59pm Community Fund Grant Applications Close 

●​ Early April: Eligibility screening and follow-up (if needed) 

April:  Grants Committee review and deliberation 

●​ May: Board approval of grant recommendations 

●​ May: Applicants notified and funds distributed 

 

All applicants will be notified of the outcome of their application, regardless of funding decision. 
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Reporting & Stewardship 
The Parksville-Qualicum Community Foundation does not require formal grant reports for 

Community Fund Grants. Instead, PQCF takes a relationship-based and learning-oriented 

approach to stewardship that focuses on trust, shared learning, and celebrating community 

impact. 

 

What We Ask 
Funded organizations may be invited to share brief reflections or stories about their work, such 

as: 

●​ What the funding supported 

●​ What was learned along the way 

●​ A moment, outcome, or story that illustrates the impact of the work 

●​ How the work contributed to the community, organization, or people served 

 

These reflections help PQCF: 

●​ Learn about community needs and effective approaches 

●​ Share impact stories with donors and the broader community 

●​ Strengthen relationships with organizations doing meaningful work 

 

Sharing a story or reflection is optional. Choosing not to share will not impact your eligibility 

for future funding or how future applications are assessed. 

 

How to Share a Story 
PQCF provides a simple, optional online form for sharing stories or reflections: 

https://www.parksvillequalicumfoundation.com/grant-recipient-report/ 

 

PQCF may also: 
●​ Check in informally to see how things are going 

●​ Invite funded organizations to community events or learning opportunities 

●​ Share stories (with permission) through newsletters, social media, or donor 

communications 

●​ Ask for feedback on the grant application or review process to support continuous 

improvement. 
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Appendix A: Intermediary Partnerships & Sponsorships 
 

What Is an Intermediary Partnership or Sponsorship? 
PQCF recognizes that meaningful community work is often led by nonprofit groups, grassroots 

initiatives, First Nations, and community networks that may not be registered charities or 

qualified donees under the Income Tax Act. 

 

An intermediary partnership (also referred to as sponsorship) allows these groups to apply for 

Community Fund Grants in partnership with a registered charity or other qualified donee that 

agrees to take legal and fiduciary responsibility for the grant funds. 

 

This approach supports community-led work while ensuring compliance with CRA 

requirements. 

 

Who Can Use an Intermediary Partnership? 
You may apply with a sponsoring organization if you are: 

●​ A nonprofit society 

●​ A community group or unincorporated association 

●​ A grassroots or volunteer-led initiative 

●​ A First Nation or Indigenous community group that is not a registered charity or listed at 

a qualified donee with the CRA 

●​ Another group doing charitable work but not eligible to receive charitable funds directly 

 

The sponsoring organization must be a qualified donee, such as: 

●​ A registered charity 

●​ A First Nation or band council recognized as a qualified donee 

●​ Another organization listed as a qualified donee under the Income Tax Act 

 

Note: Sponsorship does not affect the sponsoring organization’s own eligibility for PQCF grants. 

 

How the Sponsorship Relationship Works 
Under an intermediary partnership: 

●​ PQCF issues grant funds to the sponsoring qualified donee 

●​ The sponsoring organization: 
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○​ Accepts legal and fiduciary responsibility for the funds 

○​ Ensures funds are used for the approved charitable purpose 

○​ Oversees financial accountability and compliance 

●​ The applicant organization: 

○​ Leads the delivery of the work 

○​ Carries out the activities described in the application 

○​ Shares learning or stories as appropriate 

 

PQCF understands that sponsorship arrangements vary in formality and structure. What matters 

most is clarity of roles, shared understanding, and accountability. 

 

What Is Required to Apply With a Sponsor 
1.​ If you are applying with a sponsoring organization, you must: 

2.​ Identify your sponsoring organization in the application form 

3.​ Upload a completed Sponsorship & Intermediary Partnership Form 

○​ You can find printable and fillable versions of the form on our website here: 

https://www.parksvillequalicumfoundation.com/grant-guidelines/ 

4.​ Ensure both parties understand and agree to: 

○​ The purpose of the grant 

○​ Roles and responsibilities 

○​ How funds will be managed and reported 

 

PQCF may follow up with either party if clarification is needed. 
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