
Strategic Plan
2026-2029

Purpose
To cultivate a vibrant and connected community

where philanthropy creates lasting hope, belonging,
and well-being, today and for generations to come.

Values
Stewardship 
We are trusted stewards of community
resources and relationships, guiding
generosity with integrity, transparency, and
accountability.

Inclusion
We foster a community where people feel seen,
heard, and valued, ensuring our decisions reflect
the voices and lived experiences of all the
communities we serve.

Connection
We bring people, sectors, and ideas together,
building relationships that enable collective
action and stronger communities.

Collaboration
We act as a convener and facilitator, mobilizing
resources, knowledge, and relationships to
advance shared solutions and amplify impact.

Impact
We align resources with community
priorities, investing in innovative solutions
that respond to evolving needs and create
meaningful, lasting change.

Dreams

We have a Modern, Capable, and Accountable Governance 

We are a Trusted, Visible Catalyst for Community Impact

We create a Lasting Legacy of Community Resilience and Sustainability



Donor Services Community Impact Community Leadership
Strengthen Stewardship
& Grow Philanthropy

Shift to Strategic,
Community-Driven Impact

Build a High-Performing,
Future-Ready Organization
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Strategic Goals

Goal 1.1. Build Operational
Excellence & Stewardship (by 2027)

Goal 1.2: Grow Visibility, Trust &
Philanthropic Engagement (by 2029)

Goal 1.3: Grow and Align Funds for
Impact (by 2029)

Goal 2.1: Implement Strategic &
Trust-Based Grantmaking (by 2027)

Goal 2.2: Build Data, Learning &
Impact Systems (by 2027)

Goal 2.3: Strengthen Community
Voice & Partnerships (by 2029)

Goal 3.1: Establish Modern
Governance & Accountability (by
2026)

Goal 3.2: Build a Skilled, Engaged &
Representative Board (by 2027)

Goal 3.3: Strengthen Organizational
Capacity & Sustainability (by 2029)

Goal 3.4: Lead with Community
Insight & Relationships (by 2029)
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